Enterprise design-to-code

Design to code, for
enterprise systems.

Internal rules become retrieval, composition, and proof.

Cursor / CLI contracts / Doctor




Revenue Overview Last 12 months All regions
Northwind Analytics - Last 12 months

Monthly recurring revenue Active accounts Net revenue retention Monthly churn
$634.2K 8,412 112% 1.8%
A 5.4% vs. Nov A 3.1% vs. No A 2.0 pts vs. No ¥ 0.3 pts
MRR growth B MRR B New MRR Revenue by plan
Recurring revenue, in thousands USD December, $K
Th bl |
e propiem 214

Same prompt, on a =i

Acquisition channel Top accounts
Share of new MRR By contribution to December MRR
ACCOUNT PLAN MRR CHANGE
C h d AC  Acme Corp Enterprise $42,800 +6.2%
oherent, and not ours. | o

: W Organic search 34% HL Helix Labs EEI e $31,150 +4.0%

100% B Partner referral 27%
o total B Paid ads 22% NV Northvale Scale $24,600 -1.4%

& B Outbound 17%
BR Brightline Scale $19,970 +9.8%

Qs  Quaystone Growth $14,320 +2.1%

2: billing_events (warehouse) - refreshed 04

For illustrative purposes



The problem

Same prompt, on a

closed internal system.

Nothing to retrieve. Everything drifts.

Revenue Overview — Q5 2026

Northwind Analytics - Last 7 days - Last 12 months - real-time (cached 3 weeks ago)

Active accounts Active accounts

8,412

Monthly recurring revenue”

$634,200,000.0000001 12,908
s FaWvea T al

¥ -5.4% A 31% A 3.1%

Monthly churn

NaN%
pE

¥ undefined

MRR growth (in €, thousands of millions of dollars), rolling 7-day monthly ayerage ey kR B Expansion MRR

4 MRR declined 5.4% this period

Feb 30, 2026

€NaN ! +Infini

of 0

Acquisition channel Top accounts
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NV Northvale

Q4 revenue target 143% of goal - on track (86%)

Nt

Total (5 of 3 accounts)

hurned Aug)

Net revenue retention3

112% [ 0.87x

A 2.0 pts

Revenue by plan

$78
€231
= I
LAN R4

Enterprise $42,800 +6.2%
<span class="tag">Starter</span> 91.440,00 € +6.2%
Enterprise $undefined v +4.0%
Scale 24600 -1.4%
Scale $19,970.000%$+1,240.0%
$1,203,700 +90%
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The models are horses.

They don't know vyour finish line.
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" The track Is the harness.

Qude Code - Codex - Cursor. The loop that runs to the finish//




is everything else.

Public libraries - legacy code - vague tickets.



on't slow the horse. i

They remove the periphery.




Toom Uh {0]0 |.| ﬂ g
and it stops running.

Constrain the view, not the vision.



What we built.

01 > 02 © 03 - 04
Custom CLI Self-healing Figma compact
search Validators system context

Retrieval scoped to the Tokens - icons - imports. JSON troubleshooting on Screen Spec MD, straight

internal system. failure. from the file.



01 - Custom CLI search

One query. One answer.

Ask Add a primary button to the assignment header.

ds find "primary button" —-—-scope internal

Returns

ui/Button.tsx

primary - ghost - danger ~30

Custom CLI
search

bg/action—-primary lines

@design-systems
Retrieval scoped to the

internal system.




02 - Validators

The loop only exits on green.

B Hex values 12 ® Wrongicons 7 ™ Bad imports 9

ds validate ArticleCard.tsx
28 violations

Agent applies the token map
ds validate ArticleCard.tsx

3 violations

Validators

Tokens - icons - imports.

Agent rewrites the imports

ds validate ArticleCard.tsx

® violations — stop




03 - Self-healing system

A failure the agent can read.

token_not_found

"error": "token_not_ found",
"path": "ui/Button.tsx:42",
"found": "#3b5bdb",

"expected": "bg/action-primary",
"fix": "replace hex with token",

Self-healing
system

JSON troubleshooting on
failure.




04 - Figma compact context

The spec comes from the file.

98 Screen Spec MD X
screens.md  New
1 screen - 32 items - 4.3 KB

h Go Bananas -
i Connect

## Screen 1 — 768x945

What are their best sellers What are their best sellers

& Go Bananas & Go Bananas

. Cavendish bananas ’ vendish bananas

Plantain
=

layout: col gap 32
padding: 20

overflow: clip
children:S [T R 1178127

items:

ﬂ Red Banana
’

]

1: { role: group, box: [3,

13;

group, box:
heading, b
heading, be [12, 3 3 ext: Go Bananas,
role: body, box: [12, 5, 73, 2 ext: Your personal b pres
read-bananas create-bananas find-bananas

component: Button, box: [86, 3, 12, 4 ) s: { Varia

group, box: [3 p. 37 row gap 16
ponent: st Detalls

ymponent: Author

Figma compact
context

component: store-tile-we GoBananas [4
role: body, box: More info

entation [

role: group, b 3, 6¢ ! L ut: col gap 6,

role: body, box: [3, 64, 79 text: Tools, color:

Screen Spec MD, straight

from the file s




Measured

Seven times less context. More signal.

Input route Text tokens PNG tokens Total Data quality Noise’ Usefulness

Figma MCP + PNG 16,326 999 17325 8/10 precise visual values, weaker 8/10 75/10

component semantics

Screen Spec MD 1,483 999 2,482 9/10 nierarchy, ownership, props and 2/10 9.5/10
plugin + PNG tokens are explicit

One screen, measured on the same file. ' Lower is better



The fix Is hot a better prompt. It Is
a Smaller contract.



System architecture

Four controls. One governed loop.

Cursor orchestrates; the surrounding system retrieves, composes, and verifies.

1 - Start hook 2 - Index
Auto-run Orchestration surface Retrieve

4 - Doctor T Prorr1cmtic:ts/2:;call 3 - Recipe
Validate On demand




Try it

Screen Spec MD, live.

B Screen Spec MD Live demo

# Screen — Assignment detail

Figma plugin

Screen Spec MD

figma.com/community/plugin

## Header
— Title - text/primary - 24/32
— Status - Badge - bg/success—subtle

## Body
— Table - 6 cols * row height 48
— Empty state - "No assignments yet"

Source

joeldfs / screen-spec-md

github.com/joeldfs/screen-spec—md

## Actions

— Button / primary - "Confirm assignment"
— Button / ghost - "Cancel"
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